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1.0 Invitation to Prequalify
Knowledge Economic City (KEC) invites interested firms (Applicants) to pre-qualify their firms, and provide works or services on the development presented in Appendix B.
2.0 Instructions to Applicants
2.1 General

1) This Prequalification Questionnaire allows Firms wishing to provide works or services to Knowledge Economic City (KEC) to indicate their interest in doing so, to document the nature of those services, the expertise and experience of the firm in relation to those services and to provide contact details.
2) Knowledge Economic City (KEC) will use the Prequalification to identify potential Firms to be engaged in the procurement of works or services.  Prequalification will be used at the sole discretion of Knowledge Economic City (KEC) and does not oblige Knowledge Economic City (KEC) to seek offers or enter into any agreements with Applicants.
3) No payment will be made by Knowledge Economic City (KEC) to any Applicant for any costs or expenses incurred by that Applicant in preparing, submitting, discussing or otherwise relating to this Prequalification.

2.2 Submission of Prequalification
1) Firms wishing to Prequalify shall submit their Prequalification on the forms provided in Appendix A, with supporting documentation that describes their capabilities.  Prequalification Documents that are not submitted in accordance with these Instructions will not be considered.
2) If firms propose to form a consortium (or Joint Venture), the Prequalification must be in the name of the consortium and the supporting forms along with documentation must refer to the individual and combined elements of the consortium.

3) Prequalification shall comprise:

· A completed Letter of Prequalification, per the wording at Appendix A, on the Applicant’s letterhead.
· Completed and signed Forms at Appendix A
· All details in the letter and forms shall be completed.  Any details that do not apply to the firm shall be noted as ‘Not Applicable’

· All pages must be stamped with the company stamp

· Attachments, (numbered so as to indicate the Form to which each relates, e.g. Form 4 – Attachment 1)

4) All the information submitted for Prequalification shall be provided in English language.
5) The Prequalification shall be completed in accordance with the Instructions to Applicants and submitted electronically indicating as a cover note:
              Prequalification to the Attention of:
Contracts & Procurement Department
Knowledge Economic City Co.
King Abdulaziz Road

P.O.Box 43033 Al-Madinah Al-Mounawarah

Kingdom of Saudi Arabia

Tel:+966-14-8651010 X:4054
The Prequalification documents should be submitted electronically to:
procurement@madinahkec.com
or in a soft copy format or a CD to the above physical or postal address.
2.3 Further Information

Further information may be obtained by calling +966 14 8651010 X: 4054 Contracts Specialist or send an email to:     




Procurement@madinahkec.com 

A Appendix A
- Prequalification Documents
Letter of Pre-Qualification
(To be submitted on Applicant’s Letterhead)

Date:
Knowledge Economic City Co.
King Abdulaziz Road

P.O.Box 43033 Al-Madinah Al-Mounawarah

Kingdom of Saudi Arabia

Tel: +966-14-8651010 X: 4054

Contracts & Procurement Department
Email: procurement@madinahkec.com
Dear Sirs,

Prequalification
The undersigned hereby applies to prequalify and provide works or services for Knowledge Economic City.

You or your authorized representatives are hereby authorized to conduct any inquiries or investigations to verify the statements, documents, and information submitted in connection with this Prequalification.

You or authorized representatives may contact the following person for further information:
Name


:

Position


:

E-mail address
:

Telephone

:


We confirm that all requested Forms have been completed and attached as instructed.

The undersigned declare that the statements made and the information provided in the Pre-Qualification are complete, true, and correct in every detail.
Signed:
Name
Position

For and on behalf of (name of Applicant or lead partner of associated firms)
Attachments:


Form 1 – Prequalification Elements

Form 2 - Company Structure

Form 3 – Financial Data

Form 4 – Relevant Experience

Form 5 – Appreciation of the Task and Methodology

Form 6 – Management Systems

Form 7 – Associated Firms

Form 8 – Resources

Form 9 – Additional Information

Form 1 Pre-Qualification Element
Indicate on below table the elements for which this Prequalification covers.

	Item
	Element
	Advisory
	Design
	Construction/ Implementation

	1
	Transport Modelling/ Forecasts
	
	
	

	2
	Transport Planning
	
	
	

	3
	Urban Planning
	
	
	

	4
	Market Research
	
	
	

	5
	Marketing
	
	
	

	6
	Theme Park
	
	
	

	7
	Medical
	
	
	

	8
	Retail
	
	
	

	9
	Residential
	
	
	

	10
	Education/ Research
	
	
	

	11
	Knowledge Business Parks
	
	
	

	12
	Commercial/ Institutional
	
	
	

	13
	Facilities Planning
	
	
	

	14
	Facilities Management
	
	
	

	15
	Land Acquisition
	
	
	

	16
	Site Investigations - Geotechnical
	
	
	

	17
	Site Survey/ GIS
	
	
	

	18
	Site Investigations - Environmental
	
	
	

	19
	Environmental Monitoring
	
	
	

	20
	Risk Management
	
	
	

	21
	Value Management/ Engineering
	
	
	

	22
	Project/ Construction Management
	
	
	

	23
	Cost Management
	
	
	

	24
	Third Party Quality Auditor
	
	
	

	25
	Legal Services - Business
	
	
	

	26
	Legal Services - Construction
	
	
	

	27
	Probity Auditor
	
	
	

	28
	Financial Auditor (for Contractor)
	
	
	

	29
	Sustainability
	
	
	

	30
	Environmental
	
	
	

	31
	Heritage
	
	
	

	32
	Security
	
	
	

	33
	Architectural
	
	
	

	34
	Structural
	
	
	

	35
	MEP
	
	
	

	36
	Infrastructure
	
	
	

	37
	Landscape
	
	
	

	38
	Interior
	
	
	

	39
	Acoustic
	
	
	

	40
	Communications Infrastructure and Equipment
	
	
	

	41
	Data Call Centres
	
	
	

	42
	Rail
	
	
	

	43
	Transport Infrastructure
	
	
	

	44
	Independent/ Technical/ Peer Review
	
	
	

	45
	Communications
	
	
	

	46
	Public Relations
	
	
	

	47
	Photographer
	
	
	

	48
	Supplier - Specify
	
	
	

	49
	Public Liability Insurance
	
	
	

	50
	Civil Works
	
	
	

	51
	Electrical Works
	
	
	

	52
	Plumbing Works
	
	
	

	53
	Heating, Ventilation, Air Conditioning & Refrigeration
	
	
	

	54
	Master Planning
	
	
	

	55
	Drainage & Sewage
	
	
	

	56
	Road & Path – Walkways
	
	
	

	57
	Quantity Surveyors
	
	
	

	58
	Risk Management Planners
	
	
	

	59
	Financial & Economic Appraisals
	
	
	

	60
	Value Management Engineering
	
	
	

	61
	Quality Management Systems
	
	
	

	62
	Health Care Facilities, Hospitals, Polyclinics
	
	
	

	63
	Architectural Heritage
	
	
	

	64
	Safety & Security, Fire Alarm Protection Systems
	
	
	

	65
	Strategic & Corporate Planners

· Assets Strategy

· Assets Management Plans

· Assets Maintenance Plans

· Assets Disposal Strategy Plans
	
	
	

	66
	Sales/Leasing Agent/Brokers
	
	
	


Form 2   Company Structure

	01
	Full Name of Applicant

	

	02
	Place of Incorporation


	

	03
	Date of Incorporation


	

	04
	Head Office  Address


	

	05
	Principal Activities of Applicant

	

	06
	Names of Directors of Applicant

	

	07
	Address in KSA


	

	08
	Name of Sponsor in KSA


	

	09
	Sponsor Contact Details


	

	10
	Name and Place of Incorporation of Ultimate Parent Company

	

	11
	Percentage Ownership of Applicant Held by Ultimate Parent Company


	

	12
	Other shareholders


	

	13
	Names of Directors of Ultimate Parent Company.


	

	14
	Certificate of Incorporation


	Number/ Reference………………………………….

	15
	Status of Prequalification/ Classification in KSA


	Number/ Reference………………………………….


Enclosures
Contractors
Contractors Prequalification is based upon submitting the following compulsory documents:
	01)
	Copy of the Commercial Registration Certificate issued by the Ministry of Commerce & Industry
	
	صورة من السجل التجاري صادر من وزارة التجارة والصناعة

	02)
	Valid copy of the Chamber of Commerce membership certificate issued by the Ministry of Commerce & Industry
	
	صورة سارية المفعول من عضوية الغرفة التجارية الصناعية صادرة من وزارة التجارة والصناعة

	03)
	Valid copy of Professional Company Registration Certificate – issued by the General Management of Companies, Ministry of Commerce & Industry
	
	صورة سارية المفعول من تسجيل شركة مهنية صادر من الإدارة العامة للشركات بوزارة التجارة والصناعة

	04)
	Valid copy of the Classification Certificate issued by the Ministry of Municipality & Rural Affairs
	
	صورة سارية المفعول من شهادة تصنيف المقاولين صادرة من وزارة البلدية والشئون القروية

	05)
	Valid copy of Contractors Membership Certificate issue by the Saudi Contractors Authority
	
	صورة سارية المفعول من شهادة عضوية المقاولون السعوديون صادرة من الهيئة السعودية للمقاولين

	06)
	Valid copy of Business Activity License issued by the Ministry of Municipality & Rural Affairs
	
	صورة سارية المفعول من ترخيص مزاولة النشاط التجاري صادر من وزارة البلدية والشئون القروية

	07)
	Valid copy of the Income Tax Certificate
	
	صورة سارية المفعول من شهادة مصلحة الزكاة والدخل

	08)
	Valid copy of declaration Certificate from the General Organization of Social Insurance (GOSI)
	
	صورة سارية المفعول من شهادة المؤسسة العامة للتأمينات الاجتماعية

	09)
	Valid copy of Saudization-Citizenship Certificate issued by the Ministry of Labour
	
	صورة سارية المفعول من شهادة التوطين - السعودة صادرة من وزار العمل 

	10)
	Copy of (VAT-Value Added Tax) Registration Certificate
	
	صورة سارية المفعول من شهادة التسجيل في ضريبة القيمة المضافة

	11)
	Copy of (SAGIA-Saudi Arabian General Investment Authority) License for Non-Saudi Operating Companies
	
	صورة سارية المفعول من ترخيص الهيئة العامة للاستثمار للشركات العاملة الغير سعودية

	12)
	Copy of credibility and good reputation Certificate from your Bank
	
	صورة من تعريف بنكي مفاده حُسْن التعامل معه مصرفياً


Consultants
Consultants Prequalification is based upon submitting the following compulsory documents:
	01)
	Copy of the Commercial Registration certificate issued by Ministry of Commerce & Industry
	
	صورة من السجل التجاري صادر من وزارة التجارة والصناعة

	02)
	Valid copy of the Chamber of Commerce membership issued by the Ministry of Commerce & Industry
	
	صورة سارية المفعول من عضوية الغرفة التجارية صادرة من وزارة التجارة والصناعة

	03)
	Valid copy of Professional Engineering Companies/Offices Practicing License issued by the Saudi Council of Saudi Engineers
	
	صورة سارية المفعول من ترخيص مزاولة المهنة للشركات أو المكاتب الهندسية والاستشارية صادرة من الهيئة السعودية للمهندسين

	04)
	Copy of (VAT-Value Added Tax) Registration Certificate
	
	صورة سارية المفعول من شهادة التسجيل في ضريبة القيمة المضافة

	05)
	Copy of (SAGIA-Saudi Arabian General Investment Authority) License for Non-Saudi Operating Companies inside Kingdom of Saudi Arabia
	
	صورة سارية المفعول من ترخيص الهيئة العامة للاستثمار للشركات العاملة الغير سعودية داخل المملكة

	06)
	Valid copy of ECA-Economic Cities Authorities License
	
	صورة سارية المفعول من ترخيص هيئة المدن الاقتصادية

	07)
	Valid copy of the Income Certificate
	
	صورة سارية المفعول من مصلحة الزكاة والدخل

	08)
	Valid copy of Declaration Certificate from the General Organization of Social Insurance (GOSI)
	
	صورة سارية المفعول من شهادة المؤسسة العامة للتأمينات الاجتماعية

	09)
	Valid copy of Saudization Certificate issued by the Ministry of Labour
	
	صورة سارية المفعول من شهادة السعودة صادرة من وزارة العمل

	10)
	Copy of credibility and good reputation Certificate of your Organization from your Bank
	
	صورة من تعريف بنكي مفاده تأييد حُسْن التعامل معه مصرفياً


Abroad Consultants Prequalification is based upon submitting the following compulsory documents:-
If the Consultant is based abroad, it is indispensable to provide the following documents along with filling the Prequalification Questionnaire:
· Valid copy of the Commercial Registration or Incorporated Certificate.

· Valid copy of the Chamber of Commerce Membership or similar legal document.

· Valid copy of the Classification Certificate from the Authority of Origin.

· Valid copy of credibility and good reputation Certificate from any Bank.

· Valid copy of ISO Certification (International Organization for Standardization Certificate.

· Valid copy of BS ISO 9001 (Quality Management System (If available).

· Valid copy of any registration with Ministries or Governmental Authority.

· Valid copy of BS ISO 14001 (Environment Management & Safety Management).

· Company Organizational Chart showing internal office and Departments along with relationship to Parent Company, Subsidiaries and Associated Companies.

Form 3   Financial Data

(Show all values in SAR/USD using exchange rate of the applicable year)

TYPE OF FIRM
	Sole Proprietorship
	

	Partnership
	

	Private Company
	

	Public Company
	

	Joint Venture
	

	Other
	


SHARE CAPITAL

	1
	Issued share capital


	


REVENUE & PROFITS 

	
	For year ended ………… (date)
	(year)
	(year +1)
	(year +2)

	2
	Revenue previous 3 years
worldwide


	
	
	

	3
	Revenue previous 3 years
Middle East less KSA

	
	
	

	4
	Revenue previous 3 years KSA


	
	
	

	5
	Net Profit last (3) Three Years (For All Revenues)
	
	
	


ASSETS & LIABILITIES

	
	As at year ended………….(date) 
	(year)
	(year +1)
	(year +2)

	5
	Total assets


	
	
	

	6
	Current assets


	
	
	

	7
	Total liabilities


	
	
	

	8
	Current liabilities


	
	
	


INSURANCES
	9
	Provide details of insurances held


	


ATTACHMENTS: (Not Applicable to Consultants)
Audited Financial Year End of Accounts Statements for the last (3) Three Years.
In case the Prequalification sought after June, half-yearly Provisionals Financial Statements must be enclosed. 
Form 4   Relevant Experience

Summary years of experience

	In Home Country
	

	In Middle East
	

	In KSA
	


Include details of Contracts relevant to the Prequalification elements completed in the last (5) Five years.
	Pre-Qualification Element
	Project
	Project Description
	Work or Services Provided
               
	Client (i)
	Start – End Dates (As per Contract)
	Start-End Dates (As per Actual Period)
	Applicant’s Role (ii)
	Contract Price (iii)

	
	Project No. 1
	
	
	
	
	
	
	

	
	Project No. 2
	
	
	
	
	
	
	

	
	Project No. 3
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Notes: 
(i)   – Include contact details for obtaining reference.



(ii)  – Indicate whether prime contractor, sub-contractor or joint-venture partner.



(iii) – State Applicant’s contract price (not overall project value) in USD.

Form 5 Appreciations of the Element and Methodology

For each Pre-Qualification element, outline the Applicant understands of:

1. the nature and scope of the project element;

2. specific problems that might arise on the project;

3. potential solutions for those problems; and

4. The Applicant’s indicative methodology for undertaking the works or services including ways to add value for money.
Technical Guidelines:

	Item No. (1)
	Core business of your Company that would be relevant for undertaking works or services at the new City in Al-Madinah Al-Mounawarah.

	Item No. (2)
	Knowledge Economic City (KEC) is the Master Developer for the new City. The Master Developer shall comply with the Master Plan. Do you foresee any potential challengers that might arise for the development of the new City?

	Item No. (3)
	For those challenges identified above, could you briefly offer up options for solution to such potential relevant to where you company has the capability and capacity to address such problem.

	Item No. (4)
	Your Company approach outlined as sequential steps for undertaking work, which would be, add value for Knowledge Economic City (KEC) relevant to your Companies’ area or field of capability and capacity.


Form 5 should not exceed 2 pages for each element. 

 Form 6   Management Systems

1) Outline of the Applicant’s system for Project Controls such as risk, Cost Control and Time Control.
2) Describe the Applicant’s Quality System.
3) Describe the Applicant’s Environmental System.
4) Describe the Applicant’s Health and Safety System.
5) A list of the projects undertaken in the last five years under the above systems.
6) Organizational Structure of the Company.

7) Details if IT resources (e.g. Project Management Software, CAFM, ERP including Finance), ACONEX.

Technical Guidelines:

	A Management system describes the set of procedures of an organization’s needs to follow in order to meet its objectives

	In small organizations, there may not be an official system, just our way of doing things. 

Often “Our Way of doing things” is not written down; instead it is the head of the staff.

	However, the larger the organization, the more likely it is that there are written instruction about how things are done.

	This makes sure that nothing is left out and that everyone is clear about who needs to do what, when and how.

	When an organization systemized how it does things, this is known as a Management System.


Form 6 should not exceed 10 pages in total.
Form 7   Associated Firms

List firms with which works or services are usually undertaken in association with or sub-contracted to.

	Firm
	Services Provided
	Nature of Relationship
	Experience of working together
	List major project experience of Associated Firm

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Notes:
1. Provide contact details for each associated Firm

2. If the associated Firm is a key component to the delivery of the Applicant’s works or services, the associated Firm should complete their own Prequalification.

3. Methodology adopted for selecting the associate Firm to assign work on Project (i.e. Does their capability/competitiveness compared with similar Market Players?)

Form 8   Resources

Personnel

	
	Worldwide
	Middle East
	Potentially deployable to KEC

	Total number of permanent employees
	
	
	

	Total number of permanent professionals
	
	
	


· Brief Biodata of Key Personnel:

Chief Executive Officer, Chief Financial Officer, Chief Operating Officer, Project Heads etc…

(Name, Qualification, Experience, Date of Birth, Nationality, and Major Assignment / Project handled.

Equipment
Include the main items of construction equipment, which are available to be used for KEC.

	Category
	Type / Model
	Capacity
	Number
	  Age
	Owned or hired
	Present Location
	Availability

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Offices/ Facilities in Middle East

	Type
	Location
	Staff Strength
	Firm or Associated Firm Office

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Form 9   Additional Information

Applicants should include any further information, which they consider to be relevant to their Pre-Qualification, or otherwise state “Not Applicable”.

B Appendix B - Background Information

Appendix B
Background Information

Project Description
Knowledge Economic City (KEC) is a publically listed company that was established in August 2010, for the purpose of developing and managing the delivery of the Knowledge Economic City Project, in Al-Medinah Al-Mounawarah city in KSA, which is a special purpose vehicle to build one of the economic cities, promoted in the kingdom under the directions of Economic Cities Authority ECA.
KEC is strategically located in Al-Madinah Al-Munawarah (Madinah), home of the Prophet Mohammed P.B.U.H and where the Holy Qur’an was compiled. KEC Located only 5 km from the holy mosque on the main axis connecting the airport, train station with the holy mosque providing numerous investment and development opportunities across all the sectors through commercial, residential, educational, and hospitality projects that will enable KEC to be a knowledge industries hub and enabler.
A Master Plan has been created over the total KEC land comprising 6.8 km2 by HoK as concept and detailed by Dar Al Handasah. The Master-Plan responds to the aim of the Economic Cities and Madinah Region and provides new services and facilities for 150,000 residents including Knowledge Village, Theme park, Wellness Centre and Grand Mosque. The Master Plan provides retail and commercial opportunities, residential, community, health and educational facilities and a variety of green spaces for leisure and recreation.
The KEC Master Plan and Planning Regulations and Design Guidelines provide high-level aspirational vision for development of the city, regulations and guidelines set a minimum standard for development at a city level. KEC however identified local areas of strategic importance for which a specific vision needs to be defined and area specific regulations and guidelines designed to guide development of local areas towards a planned vision. 
KEC is planning to provide a human scale urban environment offering a distinguished community lifestyle to affluent Al Madinah residents primarily and to medium to high-income In Kingdom residents, in a mid-density residential development offering integrated community amenities, maintenance, security and facility management as global services solution.
For further details, please refer to website: www.madinahkec.com
